





What not
to do.

Almost three quarters (72%) said their current experience with team building was
average or Very poor.

So how do businesses avoid team building blunders? From the research here is the
Top 10 Loathe List when it comes to team building events. e —
1. Participants who don’t play along ruin it for others - From constant
whinging, cynicism, lack of effort or just not wanting to be there. And then there are the people who just don’t show up at all
2. Nofun! If it's a boring conference, don't call it a team building event
3. Badly organised or facilitated - If you don't have the means or know how to do it yourself and do it justice, consider bringing in
the experts
4. Time wasters - There was nothing achieved, no outcome, they have been run just for the sake of it
5. No clear purpose or intent behind the event
6. Personal embarrassment - Many people feel uncomfortable in some team building situations and there can be a lot of anxiety
around social or public forums or physical challenges
7. Tired and clichéd - Boring old formats and outdated events.
Cliques - The same people always getting together in the same groups
9. Not during work hours - People don't want to give up their own time for
waork activities
10. Managers not participating - Muck in, get your hands dirty and LEAD! unpleasant

...Sometimes you are required
to venture too far out of your

comfort zone and that's just

RedBalloon general manager for corporate Matt Geraghty is confident that businesses can be doing more to make team building events not
only purpose and outcome-led, but fun at the same time.

“The benefits of team building are well documented and benefit both the organisation and the employee,” Mr Geraghty said.

“They can range from breaking down barriers, creating stronger bonds between colleagues and leadership teams, as well as improving
camaraderie, communication, effectiveness, motivation and productivity right across the business.”

“If an organisation can be seen to be investing in the workplace environment and making a concerted effort towards fostering positive
morale in the business, workers will be more likely to give their discretionary effort every day.”

Horror Case Study

California home-security company ALARM ONE Inc. held a team-building exercise that pitted sales teams
against one another in a contest. The winners got to make fun of the losers, throw pies in their faces, feed
them baby food, make them wear diapers and spank them. One of the employees sued the company and won
$1.7 million compensation. This is not how to run a team-building event.
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What employees
want.

The good news is that the motivation for these events was driven mainly by the desire
to connect with co-workers. “Bonding with colleagues and getting to know each other
better” (79%) was the top motivator.

What were the other top reasons workers enjoy team

building events?
g ...l enjoy stuff which involves

1. Getting out of the office and associating in a new environment (78%) personal growth for each
2. Enjoying the experience of food, beverages and entertainment (69%) individual while at the same
3. Using their problem solving skills (57%) allows the broader team to
4. Breaking down people barriers (57%) gain better insight into each
5. Learning new skills and experiences (56%) other’s personality

6.

Being challenged (47%)

We also asked workers what their favourite team building events have been in the past:

Amazing Race style events or Treasure Hunts
Breaking Bread - sharing a delicious meal or making it together
Car Driving experiences - V8's, rally or karting
Drumming workshops
Building and making things. Anything from planes, rafts or diffusing bombs!
Paintball
High ropes courses or Rock Climbing
Getaways - whether for the day, night or weekend
Theme Parks
0. Water Rafting or Canyonning
1. Sailing

...white water rafting, having to
work together or you fall out.
This bought our team closer

together and we formed bonds

that will last forever. It opened
our eyes to what is possible
because rafting was so outside
our comfort zone
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“We can really see the potential for helping organisations harness this enthusiasm for
engaging with colleagues and creating an environment of trust and camaraderie,”
Ms Morrow said.

“This research highlights some very simple lessons. The benefits of team building,
when done right, are clear for all to see, but it seems Australian businesses aren't
delivering - so we have compiled a list of our top tips to get the most out of any team
building experience.”
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Top team
building tips.

10.
1.
12.

13.
14.

15.

Set goals - Have very clear objectives and outcomes (no hidden agendas) and
don't waste anyone’s time. Work out first what you want to achieve from the
event to ensure it's effective. Even if it is just a chance to bond and have fun
outside the office, don't try and make it into something it's not.

Research - Find out what has worked in the past and what hasn’t. This will give
you a good starting point. But don't just copy the old events, people like new, Aat estape M
fresh activities

Be organised and manage expectations - Give your participants clear
expectations of what will happen. Even if it is a surprise event, don't over sell it.

Get out - Choose an activity which is off site and away from your workplace. We Anything in general outside
can be more creative when we are in a fresh environment. the usual work environment
Communicate - Most people are cynical and have negative connotations about that gives bonding opportunity
the phrase ‘team building’, so choose your words wisely - call it something that with Colleagues

communicates a sense of excitement

Have fun - If it's not going to be fun, it's not worth doing. Simple.
Get help - Bring in a facilitator to run your event - its fresh if it isn't the boss - or use a team building company to support you to
source the perfect event for you. One of the biggest participant gripes is when an event is poorly organised, so don't be afraid to
bring in the experts to ensure yours runs smoothly.

Know your people- You are not going to be able to please everyone.
Not everyone likes team building so find a suitable experience and always ___something that involves
encourage everyone to join in. It's also a good reason to mix up your events thinking, challenges that
over time 50 you cater for require small teams, different
Challenge - The most popular activities are ones where people feel
challenged, be it mentally, creatively or physically. They want to be outside
their comfort zone so choose an activity that can deliver.

Avoid clichés - Don't do boring or outdated activities. Always keep things
fresh and find new experiences to share.

There's no | in team - | know we just said avoid clichés, but this is a classic! It's not all about you, so remember not to choose
something that you like and no one else will. People like to be consulted, so get some ideas from your team first.

Top Three Events - In a nutshell the top experiential activities that people love to do are ones that enable them to share a meal,
teach them a new skill, or let them problem solve.

Theme it - Select an event that can be themed to match your objectives, venue or goals.

Make it memorable - Choose an event that's something they don't normally do - in life, not just at work - that is sure to keep the
conversations going long after the event.

Budget - When choosing an activity prices can vary widely so to save time and stay on budget have a figure in mind at

the start.

locations, and ends with a
nice meal that we can relax
over for a while

Can We Help?

If you like what you've read, then why not get in touch with our Events Team.
We'd love to help you on your next event.

Mix vusiness with pleasuge. efBalloon

1300 850 940 | events@redballoon.com.au | redballoon.com.au/events

¥ FOR CORPORATE



